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AC (25-26) Minute 1

ACADEMIC COUNCIL

Minute of the meeting held on Wednesday 8 October 2025


Present: 	Professor Sir G McCormac (Chair), Professor K Blair, Professor I Docherty, Professor J Donaldson, Dr A Gilburn, Professor K Grant, Dr D Griffiths, Professor A Jump, Ms K Parker, Dr G MacIntosh, Dr E Macleod, Dr J Morgan, Professor G Ochoa, Professor D Oliver, Professor H Scott, Professor T Scott, Dr I Tabner, Professor P Townsend, Professor C Wilson
 
In attendance: 	Ms I Beveridge, Ms A Higgins, Ms J Morrow, Dr D Telford, Ms E Schofield

Apologies: 	Ms A Adebayo, Ms M Currier, Professor E Duncan, Professor L McCabe, Dr J Morgan, Ms R Ott, Professor N Wylie

A welcome was extended to members and to Ms Katie Parker who had been appointed as one of the four new student representatives of Academic Council.


	1. 
	REMIT, COMPOSITION AND MEMBERSHIP 
	AC (25-26) 1 

	
	The current remit, composition and membership for Academic Council were noted.
	

	
	
	

	2.
	STANDING ORDERS
	AC (25-26) 2 

	
	Council’s Standing Orders were noted.
	

	
	
	

	3.
	MINUTES
	AC (24-25)  
Minute 4 

	
	The minute of the meeting held on 4 June 2025 was approved.
	

	
	
	

	4.
	MATTERS ARISING NOT OTHERWISE ON THE AGENDA
	

	
	The University’s application to become a signatory of the Magna Charta Universitatum was submitted in July 2025 and the application was accepted in October 2025. The University was now a signatory of the Magna Charta Universitatum. The signing would take place at a ceremony in London in November.
	

	
	
	

	5.
	STATEMENTS BY THE CHAIR AND AN UPDATE ON THE EXTERNAL ENVIRONMENT
	Oral Report 
AC (25-26) 3

	
	Council received an update on the external environment, and a briefing from the Chair which covered developments relating to matters including:

· The Scottish Funding Council (SFC) released their Final Funding Allocations for 2025/26 in May 2025. The announcement confirmed the sector’s total teaching funding for 2025/26 had increased by 1.8% (£12.9m) year-on-year to £728.1m, however this represented a 1% real-terms cut. Additionally, the SFC released their ‘Financial Sustainability of Universities in Scotland 2022-23 to 2026-27’ report. The report covered financial data from 2022-23 to 2023-24 with projections up to 2026-27. This continued a trend of downward pressure on finances across the sector.
· The UK Prime Minister had announced in a recent statement that there would be no relaxation of international student visa requirements. This put pressure on every university in the UK. It was likely that apprenticeships and other forms of vocational education would be brought to the forefront of government priorities.
· Figures from UCAS show that a record 17,350 Scottish 17- and 18-year-olds have secured a place at University or College this year, up 4.2% from 2024. At the University of Stirling, whilst home recruitment was buoyant, the international student population had decreased by c.1000 international students which had implications for the University's internationalisation and financial position.
· HESA published the latest Graduate Outcomes data which offers insight into graduate activity 15 months after leaving university. Stirling’s overall performance dipped slightly, with 93% of graduates in Positive Destinations 15 months after graduating, compared to 95.8% the year prior.
· Four Stirling academics had been appointed to Research Excellence (REF) sub-panels, which offer specialist guidance and evaluate research performance in the UK higher education sector. 
· Two Stirling swimmers won gold as part of the Great Britain team at the World Aquatics Championship in Singapore and a Stirling Olympian was crowned Female Athlete of the Year at the Scottish Student Sport Awards. High-performance Swim Coach Bradley Hay was named Coach of the Year, and Executive Director of Sport Cathy Gallagher was awarded the Honorary President’s Medal.   

Council noted the report on developments in the external and internal environment.
	

	
	
	

	6.
	AMENDMENT TO ORDINANCE 69 
	AC (25-26) 4 

	
	Council received and considered the amendment to Ordinance 69.

Cross-University consultation has taken place on the size and shape of academic structures led by Faculty Deans and teams. Two town hall session were held and around 500 people attended. 

Students would not be primarily affected by the new higher level faculty structure, but student representatives would be involved in the next stage of the process to finalise the school structures within Faculties.

The amendment to Ordinance 69 removed the specific names of faculties to simplify the future management of the Ordinance.  The revised Ordinance confirmed that the number and names of Faculties would be endorsed by Council and approved by University Court. It was noted that communication and engagement would continue to be an important part of the change management process as the school structures were agreed and implemented, and that the proposals reflected strengths and opportunities for teaching and research, as well as operational and governance efficiencies. 

Council endorsed the amendment to Ordinance 69 for onward submission to University Court for approval.
	

	
	
	

	7*. 
	STUDENT SURVEYS 
	AC (25-26) 5 

	
	Council received the results and feedback from student surveys (NSS, PTES and PRES).

NSS:
Positive improvements in Faculty of Arts and Humanities, Stirling Business School, and Faculty of Natural Sciences were highlighted. A focus for action included the initial teacher education and nursing programmes that had low scores with a large volume of students. Meetings had taken place with relevant teams to tease out particular issues. Responses to those issues were being monitored at programme and faculty level as well as through the institutional level action plan which was communicated to Associate Deans of Learning and Teaching and Heads of Division.

The student representative process and the staff student voice committees (SSVC) underwent a revamp last year and it was anticipated this would be reflected in future NSS surveys. It was important to have a strong student voice and experience as well as quality teaching. A collective responsibility and ownership of actions across staff was required to build on the positive experience already delivered. Student cohorts with a strong sense of identity would recognise the engagement and collaborative learning. 

Concerns about staff having to do more with increasingly less in the current climate were noted. It was important to set expectations with students on these matters. The revamped SSVC meetings operated with a template for actions which would allow a route and cycle so that issues were followed up with relevant areas. Additionally, the Student Experience Committee would consider and address feedback received. 

PTES/PRES:
There were positive improvements to the Postgraduate Research Experience Survey (PRES). Full figures would be published by Advance HE in December 2025. The response rate had almost doubled, so the data was more robust than previous years. The long-term trend was that overall satisfaction improved 3 points. The 91% satisfaction rate for PGR supervision was a superb result. Research culture had seen the biggest improvement in 5 years, which meant the University was in the second quartile.

Council noted the reports.
	

	
	
	

	8*. 
	COMMITTEE APPOINTMENTS 
	AC (25-26) 6 

	
	Council approved the appointments for new members of the following committees: Academic Panel (Taught) Academic Panel (Research), Student Discipline Committee, Student Discipline Appeal Board, Academic Appeals Board.

Faculty Deans had nominated staff to undertake duties as members of the committees, and those nominees had agreed to undertake the roles.
	

	
	
	

	9*. 
	ANNUAL REPORT ON ACADEMIC COUNCIL EFFECTIVENESS TO COURT 
	AC (25-26) 7  

	
	The annual evaluative report from Academic Council to the University Court, for session 2024-25 was considered. 

The report provided University Court with assurance of Council’s effective operation and the items of business it had considered during the previous academic year. 

Council approved the report for onward submission to University Court.
	

	
	
	

	10.
	REPORTS FROM COUNCIL COMMITTEES
	

	
	Council noted the minutes from Council’s Committees:
	

	
	
	

	10.1
	Education Committee Minutes: 20 August and 17 September 2025
	AC (24-25) 8, 9

	
	Education Committee Annual Report 2024-25 
	AC (25-26) 10

	
	The Education Committee (EC) activities included changes and improvements to policy. A huge amount of work had been completed in that area in response to recent projects. 

Priorities for the year ahead were:
· Use of Artificial Intelligence in learning, teaching and assessment. Work was ongoing and would continue throughout the year.
· Implementation plan for the Education and Student Experience strategy.
	

	
	
	

	10.2
	Student Experience Committee Minutes: 10 June and 10 September 2025
	AC (25-26) 11, 12

	
	Student Experience Committee Annual Report 2024-25 
	AC (25-26) 13

	
	The Student Experience Committee (SEC) activities included work on the corporate parenting strategy, module evaluation, refreshing the student charter, restructuring of student representation. There was recognition of work conducted across professional services and faculties to deliver the progression boards during June and the resit period in August. The majority of students received their progression status by end of June which was earlier than in previous years.
	

	
	
	

	10.3
	University Research and Innovation Committee: 3 September 2025
	AC (25-26) 14

	
	Research Committee Annual Report 2024-25 
	AC (25-26) 15

	
	The Research and Innovation Committee activities included oversight of the award of WHO Collaborating Centre on Public Health and Alcohol Policy and the first Wellcome Trust Discovery Award, and continued success in the Future Leaders Fellowship. It was noted that the current environment was competitive and fiscally challenging, and whilst bid submissions were down, there was a focus on bigger bids and income generation. Research student growth was good, and the Institute for Advanced Studies studentship competition had attracted 700 applications. 19.3 FTE were fully funded students, focusing on interdisciplinary areas. 3.3 FTE were co-funded and there was a desire to drive that co-funding forward in future competitions.
	

	
	
	

	11.
	ANY OTHER BUSINESS
	

	
	There were no other items of business.
	

	
	
	

	12. 
	DATE OF NEXT MEETING
	

	
	Council’s next meeting would take place on Wednesday 3 December 2025 at 2pm. 
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